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LIVEABILITY 
D

esign approach tow
ards 

liveable neighbourhoods

1.

Pori, FI - Bring life back to the 
city centre by revitalising vacant 
spaces. 

Riga, LA
 - Support neighbourhood 

associations to create m
ore inclu-

sive, sustainable, and com
m

unity-
driven approaches and strategy.

G
dynia, PL - Socio-cultural integ-

ration of new
 citizens and existing 

residents in com
m

unity centres.  

Kiel, D
E - D

evelop the adult 
education centre as a space for 
interaction and education that 
is inviting and em

pow
ering for all. 

G
uldborgsund, D

K - Em
pow

er ci-
tizens w

ith providing holistic ser-
vices to support them

: O
ne C

itizen, 
a Plan,. 

Kolding, D
K - Strengthen urban 

life and prom
ote retail in the city 

centre. 

O
ur pilot projects
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CHARTER FOR DESIGNING
LIVEABLE CITIES

1.

2.
3.

4.

5.
6.

Design principles are essential for fostering 
creativity and innovation in public adminis-
tration. Employees need time, space, and 
resources to apply these concepts. Design 
steps are: deep understanding of challen-
ges, empathizing with users, generating and 
testing ideas, and promoting team diversity 
for effective solutions. These principles en-
hance functionality, usability, and relevance 
in our work. 

We recognize the value of diverse perspec-
tives in addressing current and future city 
challenges. We engage local inhabitants and 
institutions in city planning, acknowledging 
them as experts on their needs. Our approach 
is integrated, considering various viewpoints 
and leveraging the strengths of public admi-
nistration to develop solutions that are en-
vironmentally, economically and socially 
sustainable for the whole city.

We want to build a feeling of shared owner-
ship for our cities’ development. We see it 
as helpful to identify the authentic identity of 
our cities – our city’s DNA. We aim to identify 
strengths and opportunities for improvement 
(historically, socially, culturally, environmen-
tally, and economically) in our city. Based on 
that city identity, a coherent vision for our city 
can be developed. We want the vision to be 
actively communicated to staff and citizens. 
We identify and circulate knowledge about 
innovative and creative best practices within 
the public administration. 

We aim to make diverse collaboration a core 
principle in public administration. To foster 
innovation, staff need mental and physical 
space for collaboration and experimentation. 
As municipalities, we welcome experimen-
tation and unorthodox solutions and believe 
that diverse teams can solve complex prob-
lems effectively. We value different perspec-
tives and commit to sharing skills and know-
ledge openly to learn from each other, all in 
pursuit of creating a liveable city. 

We acknowledge the importance of invol-
ving those affected by our decisions and 
aim to empower inhabitants and encourage 
their input to actively shape the city for the 
common good. We promote diverse partici-
pation formats to ensure community voices 
are integrated into city planning. We value 
artistic, aesthetic, and socio-cultural actions 
for revealing new perspectives and consi-
der the diverse needs of citizens in designing 
participatory processes. Acknowledging our 
responsibility, we strive to create accessible, 
transparent mechanisms for collaboration. 
People need places where they can come 
together, get to know one another and form 
resilient neighbourhoods. We specifically 
want to strengthen inhabitants who want to 
take responsibility and create value for their 
neighbourhood. 

We believe the journey toward liveability is 
a learning process and aim to foster an or-
ganizational culture that encourages peop-
le to learn and thrive. We promote an error-
friendly organisational culture where staff 
can safely develop and test new solutions on 
a small scale with actual users. Failures are 
seen as learning opportunities, guiding us to 
better meet inhabitants’ needs. We actively 
collaborate with national and international 
partners to gain fresh perspectives, enrich 
our practices, and challenge current path 
dependencies and existing norms. Working 
together with inhabitants and across de-
partments changes our perspective on the 
known and can open our eyes to possibly 
inconceivable solutions and ideas. 

* This is a shortened version of the Charter for 
Designing the Liveable City. The current full 
version you can fi nd on the Interreg website:  
https://interreg-baltic.eu/ project/liveability/

Design principles 
for the public good

Integrated and 
holistic planning

Sustainable 
strategic city 
management

Strengthen trust, 
transparency,
communication 
and collaboration

Co-design with 
citizens

Become a learning 
city/municipality

6 Principles
The „Charter for Designing the Liveable City” 
is the core of the Liveability project. It con-
tains our vision of how a liveable city looks 
and feels like. Additionally, it gives us as em-
ployees in public administration guidance. It 
gives us an idea of how we can work toge-
ther with citizens, companies and civil socie-
ty organisations towards making our cities 
more liveable. We use the charter as a starting 
point from where to begin the conversation 
about liveability in our administration and 
the whole community. The charter combines 
design principles such as curiosity and emp-
athy with core values of democratic societies 
such as s trust, transparency and collabora-
tion. We propose Public Interest Design (PID) 
as a guiding principle to enhance urban livea-
bility, a core aspect in our Liveability Design 
Approach (LDA). Our motivation is to foster the 
liveability characteristics such as emotional 
well-being, green, blue and healthy infrastruc-
ture as well as creativity and participation so 
that our cities and its inhabitants may thrive.


